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POS merchandising and compliance service

Implementing the national Point of Sale
merchandising service across
Vauxhall Retail facilities.

OBJECTIVES

N Achieve optimum compliance of POS material to
drive sales

W Ensure showrooms are complinat with regulations
related to finance and environment

ACTIVITY

Installation and uplift of POS, including posters,
showcards and lightbox inserts

“

Conduct showroom surveys
Ensure display models are fully accessorised
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Quarterly visit of 400 sites over 5 days
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COMPLIANCE = 99%
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